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POLICY STATEMENT  

Educators at our service will: 

⊲ be responsive to children’s strengths, interests, abilities;  

⊲ provide opportunities to become self-reliant and develop self-esteem; 

⊲ uphold children’s dignity, rights, and agency;  

⊲ provide positive guidance and support towards acceptable behaviour; 

⊲ promote a safe, secure and nurturing environment; 

⊲ be authentic and responsive; 

⊲ be based in fairness, acceptance and empathy with respect for cultural and linguistic rights.  

GOALS  

A positive atmosphere and the wellbeing of children within an education and care setting is promoted through 

attentive care and quality interactions with children. Emotional development and social relationships are 

enhanced through thoughtful and sophisticated approaches to conversation, discussion and promotion of 

children’s language and communication. Children who experience relationships that are built on respect, 

fairness, cooperation and empathy are given the opportunity to develop these qualities themselves. When 

children have positive experiences of interactions they develop an understanding of themselves as significant 

and respected, and feel a sense of belonging.  

SCOPE  

This policy applies to the Approved Provider, Nominated Supervisor, Early Childhood Educators, staff, 
students on placement, volunteers, parents/guardians, children and others attending the programs and 
activities of Katoomba Leura Preschool.  

BACKGROUND  

The United Nations Convention on the Rights of the Child is founded on respect for the dignity and worth of 
each individual, regardless of race, colour, gender, language, religion, opinions, wealth, birth status or ability. 
Developing responsive, warm, trusting and respectful relationships with children promotes their wellbeing, self-
esteem and sense of security. Positive interactions between educators/adults and children can empower 
children to feel valued, competent and capable.  
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Actively engaging in children’s learning and decision-making during play, daily routines and ongoing activities 
can stimulate children’s thinking, enrich their learning and encourage them to explore and manage their 
feelings and behaviour.  

“Having supportive relationships with the nominated supervisor, educators, co-ordinators and staff members 
enables children to develop confidence in their ability to express themselves, work through differences, learn 
new things and take calculated risks” (Guide to the National Quality Standard – refer to Sources).  

Regulation 155 of the National Regulations requires an Approved Provider of children’s services to take 
reasonable steps to ensure that the service provides education and care to children in a way that encourages 
them to express themselves, and develop self-reliance and self-esteem, maintains their dignity and rights, 
provides positive guidance and encouragement towards acceptable behaviour, and respects their cultural and 
family values.  

Regulation 156 requires the Approved Provider to ensure that the service provides children with opportunities 
to interact and develop positive relationships with each other, and with the staff and volunteers at the service. 
To meet these requirements, the Approved Provider is expected to consider the size and composition of the 
groups in which the children are educated and cared for.  

In developing an Interactions with Children Policy, early childhood education and care services must review 
and reflect on the philosophy, beliefs and values of the service, particularly with regard to the relationships with 
children. The development of this policy should also be informed by the service’s Code of Conduct Policy. 

RELATED LEGISLATION  

Relevant legislation and standards include but are not limited to:  

• Children and Young Persons (Care and Protection) Act 1998 
• Commission for Children and Young People Act 1998 
• Disability Discrimination Act 1992 (Cth)  
• Education and Care Services National Law Act 2010: Sections 166, 167  
• Education and Care Services National Regulations 2011: Regulations 73, 74, 155, 156, 157, 168(2)(j)  

 

RELATED GUIDELINES, STANDARDS, FRAMEWORKS  

⊲ National Quality Standard, Quality Area 5: Relationships with children− Standards 5.1, 5.2  

⊲ National Quality Standard, Quality Area 7: Governance and Leadership – Standard 7.1.2  

DEFINITIONS  

Adequate supervision: (In relation to this policy) supervision entails all children (individuals and groups) in all 
areas of the service, being in sight and/or hearing of an educator at all times including during toileting, sleep, 
rest and transition routines. Services are required to comply with the legislative requirements for educator-to-
child ratios at all times. Supervision contributes to protecting children from hazards that may emerge in play, 
including hazards created by the equipment used.  

Adequate supervision refers to constant, active and diligent supervision of every child at the service. Adequate 
supervision requires that educators are always in a position to observe each child, respond to individual needs 
and immediately intervene if necessary. Variables affecting supervision levels include:  
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• number, age and abilities of children  
• number and positioning of educators  
• current activity of each child  
• areas in which the children are engaged in an activity (visibility and accessibility)  
• developmental profile of each child and of the group of children  
• experience, knowledge and skill of each educator  
• need for educators to move between areas (effective communication strategies).  

Behaviour guidance: A means of assisting children to self-manage their behaviour. It differs from traditional 
‟behaviour management‟ or “discipline‟ which generally implies that an adult is „managing‟ children’s 
behaviour or using punishment to control children. Behaviour guidance applies to all forms of behaviour, not 
just behaviours labelled as “negative‟.  

Behaviour guidance plan: A plan that documents strategies to assist an educator in guiding a child with 
diagnosed behavioural difficulties to self-manage his/her behaviour. The plan is developed in consultation with 
the Nominated Supervisor, educators, parents/guardians and families, and other professional support agencies 
as applicable.  

Challenging behaviour: Behaviour that:  

• disrupts others or causes disputes between children, but which is part of normal social development  
• infringes on the rights of others  
• causes harm or risk to the child, other children, adults or living things  
• is destructive to the environment and/or equipment  
• inhibits the child’s learning and relationship with others  
• is inappropriate relative to the child’s developmental age and background.  

Notifiable complaint: A complaint that alleges a breach of the Act or Regulation, or alleges that the health, 
safety or wellbeing of a child at the service may have been compromised. Any complaint of this nature must be 
reported by the Approved Provider to the secretary of DEC within 24 hours of the complaint being made 
(Section 174(2)(b), Regulation 176(2)(b)). If the Approved Provider is unsure whether the matter is a notifiable 
complaint, it is good practice to contact DEC for confirmation. Written reports to DEC must include:  

• details of the event or incident  
• the name of the person who initially made the complaint  
• if appropriate, the name of the child concerned and the condition of the child, including a medical or 

incident report (where relevant)  
• contact details of a nominated member of the Grievances Subcommittee/investigator  
• any other relevant information.  

Written notification of complaints must be submitted using the appropriate forms, which can be found on the 
ACECQA website: www.acecqa.gov.au  

Serious incident: An incident resulting in the death of a child, or an injury, trauma or illness for which the 
attention of a registered medical practitioner, emergency services or hospital is sought or should have been 
sought. This also includes an incident in which a child appears to be missing, cannot be accounted for, is 
removed from the service in contravention of the Regulations or is mistakenly locked in/out of the service 
premises (Regulation 12). A serious incident should be documented in an Incident, Injury, Trauma and Illness 
Record (sample form available on the ACECQA website) as soon as possible and within 24 hours of the 
incident. The Regulatory Authority (DEC) must be notified within 24 hours of a serious incident occurring at the 
service (Regulation 176(2)(a)). Records are required to be retained for the periods specified in Regulation 183.  

Supervision: see adequate supervision in Definitions above.  
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SOURCES  

• Australian Children’s Education and Care Quality Authority (ACECQA)– www.acecqa.gov.au � 
• Belonging, Being & Becoming – The Early Years Learning Framework for Australia: 

www.deewr.gov.au/EarlyChildhood/Policy_Agenda/Quality/Pages/EarlyYearsLearningFramework 
.aspx#key documents 

• CELA – Interactions with children sample policy  

• Early Childhood Australia (ECA) Code of Ethics (2016): 
www.earlychildhoodaustralia.org.au/code_of_ethics/early_childhood_australias_code_ of_ethics.html  

• Guide to the National Quality Standard, ACECQA: www.acecqa.gov.au and http://acecqa.gov.au/links-
and-resources/national-quality-framework-resources/  

• Guiding children’s behaviour in child care – a NCAC Factsheet for Families: 
http://ncac.acecqa.gov.au/family-resources/factsheets/guiding_children's_behaviour.pdf  

• Inclusion and Professional Support Program (IPSP), Department of Education, Employment and 
Workplace Relations, Australian Government: 
www.deewr.gov.au/earlychildhood/programs/childcareforservices/supportfamilyccs/pages/ 
inclusionsupportprogram.aspx  

• Rothwell, Philip (2008), “Guiding Children’s Behaviour”, from Putting Children First, Newsletter of the 
National Childcare Accreditation Council, 25 March, p16–18  

• United Nations Convention on the Rights of the Child: www.unicef.org/crc  
 

RELATED POLICIES  

• Child Safe Environment Policy 
• Code of Conduct Policy  
• Complaints and Grievances Policy  
• Curriculum (Pedagogy) Policy  
• Inclusion and Equity Policy  
• Privacy and Confidentiality Policy  
• Supervision of Children Policy  

ROLES AND RESPONSIBILITIES 
 
The Approved Provider is responsible for:  

⊲  Ensuring the service operates in line with the Education and Care Services National Law and National 

Regulations 2011 with regard to the delivery and collection of children at all times.   

⊲  Ensuring all staff have access to relevant professional development.   

⊲  Ensuring the educational program contributes to the development of children who have a strong sense of 

wellbeing and identity, and are connected, confident, involved and effective learners and communicators.   

⊲  Ensuring that the Nominated Supervisor and all staff members at the service who work with children are 

aware that it is an offence to subject a child to any form of corporal punishment, or any discipline that is 

unreasonable or excessive in the circumstances (National Law: Section 166) (Regulation 73).   

⊲  Inform the Regulatory Authority in writing, within 24 hours of receiving a notifiable complaint (Section 

174(4), Regulation 176(2)(b)).   



	 5	

⊲  Inform the Regulatory Authority in writing within 24 hours of a serious incident occurring at the service 

(Section 174(4), Regulation 176).   

 The Nominated Supervisor is responsible for:  

⊲  Guiding professional development and practice to promote interactions with children that are positive and 

respectful.   

⊲  Establishing practice guidelines that ensure interactions with children are given priority and those 

interactions are authentic, just and respect difference.   

⊲  Ensuring all staff are aware of the service’s expectations regarding positive, respectful and appropriate 

behaviour, and acceptable responses and reactions when working with children and families.   

⊲  Considering the size and composition of groups to ensure all children are provided with the best 

opportunities for quality interactions and relationships with each other and with adults at the service.   

⊲  Developing and implementing educational programs, in accordance with an approved learning framework, 

that are based on the developmental needs, interests and experiences of each child, and take into account the 

individual differences of each child.   

⊲  Ensuring that staff provide education and care to children in  a way that encourages children to express 

themselves and their opinions and allows children to undertake experiences that develop self-reliance and self-

esteem.   

⊲  Under section 166 of the Education and Care National Law, a staff member, nominated Supervisor and 

Approved Provider may receive  a penalty for up to $10,000 (up to $50,000 in the case of Approved Provider) 

for subjecting a child to any form of corporal punishment or any discipline that is unreasonable in the 

circumstances.   

Early Childhood Educators are responsible for:  

⊲  Acting in accordance with the obligations outlined in this policy.   

⊲  Acknowledging children’s complex relationships and sensitively intervene in ways that promote 

consideration and alternative perspectives and social inclusion.   

⊲  Respecting children’s agency and encourage them to express themselves and their opinions.   

⊲  Maintaining the dignity and the rights of each child at all times.   

⊲  Having regard to the cultural and family values, age, and the physical and intellectual development and 

abilities of each child being educated and cared for.   

⊲  Offering positive guidance and encouragement towards acceptable behaviour.   

⊲  Ensuring that routines such as toileting, nappy change and rest times are used for positive one to one 
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interactions with children and a time that they can get to know more about the child.   

⊲  Genuinely seek children’s input, respect their ideas and take their suggestions on board.   

⊲  Forming warm relationships with each child.   

Parents/guardians are responsible for:  

⊲  Complying with this policy.   

⊲  Engaging in open communication with staff about their child.   

⊲  Informing staff of events or incidents that may impact on their child’s behaviour at the service (e.g. moving 

house, a new sibling).   

⊲  Informing staff of any concerns regarding their child’s behavior ort he impact of other children’s behaviour.   

⊲  Working collaboratively with staff and others to develop or review an individual behaviour guidance plan for 

their child, where appropriate. � 

 

STRATEGIES 

Interactions with children 

In order to maintain positive interactions with children our service and educators will maintain the following:  

• Our service will provide a relaxed and happy atmosphere for the children.   

• Our service will ensure mealtimes are relaxed and unhurried and educators take the time  to sit and 

talk with children.   

• Our educators will encourage children to initiate conversations about their experiences inside and 

outside the service as well as what is happening around them, express their ideas and feelings, share 

humour with the nominated supervisor, educators, coordinators and educators and seek assistance as 

they take on new challenges and try to do things for themselves.   

• Our educators and teachers will respond sensitively and appropriately to children’s efforts to 

communicate and engage them in sustained conversations about their interests in a positive manner.   

• Our educators will talk with children in a two-sided manner. That is, encourage children to have their 

own opinions, ideas and comments. Educators should support children with this and let them know 

that their ideas are valued.   

• Our routines, as well as planned and spontaneous experiences will be organised to maximise 

opportunity for meaningful conversations between children and educators and the service will ensure 

that all children have equal opportunity to engage in one to one and small group conversations with 

educators.    

• Our statement of philosophy and policy on interactions with children will be visible.   

• Our educators will participate in children’s play using children’s cues to guide their level and type of 
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involvement while always maintaining a positive approach when responding to children and offering 

assistance.   

• Our educators will model reasoning, prediction and reflection processes and language.   

• Our educators will collaborate with children about routines and experiences.   

• Our educators will use techniques such as sign language and other resources and tools to support 

children with additional needs.   

• Our educators will use their interactions with children to support the maintenance of home languages 

and learning English as an additional language.   

• Our educators and teachers will use information from their observations of interactions with children to 

extend the children’s thinking and learning.   

• Our educators will also support children to build secure attachments with one and then many 

educators and use a favourite toy or comfort item to help them feel secure in the service.  

• Our service will ensure that there are many opportunities for children to experience relaxed physical 

contact and close interactions with familiar educators.   

• Our Nominated Supervisor, educators and teachers will learn more about the histories, cultures, 

languages, traditions, child rearing practices and lifestyle choices of families using the service.   

• Our educators will frequently talk with families to get an idea of the non-verbal forms of 

communication used by their children in order to convey messages such as hunger, needing the toilet, 

tiredness and emotions.   

• Our educators will allow time to talk to parents and carers about their children. This allows educators 

to gain insight into their home life.   

• Our service will implement strategies to assist all children to develop a sense of belonging and 

confidence through positive interactions between the children and educators.   

• Our service’s roster will be planned in a way that promotes continuity for children.   

• Our service will gather information from families in the enrolment form in order to be  able to provide 

support for children during the settling in process.   

• When children have additional needs our service will consult with other professionals or support 

agencies that work with children to gather information that will guide our interactions with these 

children. This information will be recorded in the child’s file.   

• Our service’s approach to equity and inclusion will be documented in our statement of philosophy.   

• Our service will ensure that educators document the knowledge gained about children, through their 

interactions, in the child’s file for reference for other educators and will continually review the 

experiences that are planned for children in light of this information.   

Group Relationships   

In order to encourage respectful and positive relationships between children and their peers and educators our 

service will adhere to the following practices:  

• Our service will encourage children to participate in enjoyable interactions with their peers, respond 

positively to ideas, negotiate roles and relationships, contribute to shared play, and develop 

friendships.   

• Our educators will engage children in ongoing group projects that involve research, planning, problem 
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solving and shared decision making.   

• Our educators will model strategies for children to initiate interactions and participate in group play 

and social activities and assist them when they have trouble understanding or communicating with 

each other.   

• Our service will ensure that the children have many opportunities for peer scaffolding.   

• Our educators will promote a sense of community in the service.   

• Our service will coordinate the staffing and grouping arrangements to support positive relationships 

between children.   

• Our educators will support and promote children’s interpersonal relationships and support the 

inclusion of children from diverse backgrounds and capabilities in group play, projects and 

experiences.   

• Our educators will learn about children’s shared interests and will use this information to plan further 

experiences that provide collaborative learning opportunities.   

• Our educators will pre-empt potential conflicts or challenging behaviours by monitoring children’s play 

and supporting interactions where there is conflict.   

• Our service will ensure that the program and routines of the service will include regular opportunities 

for children to engage in social play and group experiences.   

• Our service will ensure that food is being used appropriately and not as a reward or punishment.   

• Our service will ensure that corporal punishment is not used as part of behaviour guidance or any other 

aspect of our interactions with children. Corporal punishment is never to be used in our service.   

Behaviour Guidance   

The behaviour guidance we provide children with will be guided by the following practices:   

• Our service will encourage children to engage in cooperative and pro-social behaviour and express 

their feelings and responses to others’ behaviour confidently and constructively, including challenging 

the behaviour of other children when it is  disrespectful or unfair.   

• Our educators will support children to explore different identities and points of view and to 

communicate effectively when resolving disagreements with others.   

• Our educators will discuss emotions, feelings and issues of inclusion and fairness, bias and prejudice 

and the consequences of their actions and the reasons for this as well as the appropriate rules.   

• Our educators will encourage children to listen to other children’s ideas, consider alternate behaviour 

and cooperate in problem solving situations.   

• Our educators will listen empathetically to children when they express their emotions, reassure them 

that it is normal to experience positive and negative emotions and guide children to remove 

themselves from situations where they are experiencing frustration, anger or fear.   

• Our educators will support children to negotiate their rights and rights of others and intervene 

sensitively when children experience difficulty in resolving a disagreement.   

• Our educators will learn about children’s relationships with others and the relationship preferences they 

have and use this knowledge to support children manage their own behaviour and develop empathy.   

• Our educators will work with each child’s family to ensure that a consistent approach is used to support 

children with diagnosed behavioural or social difficulties.   
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• Our service will gather information from families about their children’s development and relationship 

preferences and record this information in the child’s portfolio. Our educators will use this information 

to engage children in experiences that support children to develop and practice their social and shared 

decision making skills.   

• Our service will collaborate with other professionals or support agencies that work with children who 

have diagnosed behavioural or social difficulties to develop plans for the inclusion of these specific 

children. These will be kept in the individual child’s file.   

• Our service will ensure that children are being allowed to make choices and experience the 

consequences of these choices when there is no risk of physical or emotional harm to the child or 

anyone else.   

• Our service will ensure that children are being acknowledged when they make positive choices in 

managing their behaviour.   

• Our educators will use positive language, gestures, facial expressions and tone of voice when 

redirecting or discussing children’s behaviour with them. They will also remain calm, gentle, patient 

and reassuring even when children strongly express distress, frustration or anger.   

• Our educators will guide all children’s behaviour in ways that are focused on preserving and promoting 

children’s self esteem as well as supporting children to develop skills to self-regulate their behaviour.   

• Our educators will speak in comforting tones and hold children to soothe them when they are 

distressed, as appriopriate    

• Our service will have in place strategies to enable educators and co-ordinators encourage positive 

behaviour in children while minimising negative behaviour. We will also have strategies in place to 

involve children in developing behaviour limits and the consequences of inappropriate behaviour. 

Strategies will also be put in place for the  nominated supervisor, educators and teachers to manage 

situations when a child’s behaviour is particularly challenging and when families have different 

expectations from the service in relation to guiding children’s behaviour.  

• Our service will support educators and co-ordinators to enhance their skills and knowledge in relation 

to guiding children’s behaviour.   

• When required, the services of an interpreter may be utilised to assist in communicating with children 

from different linguistic backgrounds. The parents/guardians of the child in question will be consulted 

if educators feel that an interpreter would assist in behaviour guidance.   

• Teaching children to say sorry for inappropriate behaviour towards other children or staff will be 

undertaken in an age appropriate manner. That is, children too young to comprehend the concept of 

apologising will not be encouraged to do so.  

Inclusion   

Australia is a pluralistic society regardless of specific regional variations in cultural profiles. In order to reduce 

bias and ensure that no child is excluded our service will abide by the following practices:   

• Our service will promote and value cultural diversity and equity for all children, families and educators 

from diverse cultural and linguistic backgrounds.   

• Our service will recognise that children and adults from all cultures have similar needs and that each 

individual is unique and valuable.   
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• Our service will develop a positive self concept for each child and adult in the group by exploring the 

cultural backgrounds of each family and child.   

• Our service will endeavour to provide a foundation that instils in each child a sense of self identity, 

dignity and tolerance for all individuals.   

• Our service will increase the knowledge and understanding each child has about his or her own cultural 

ethnic heritage in partnership with their family, educators and community and other children in the 

service.   

• Our service will explore family compositions, customs and lifestyles of children and families in many 

cultures.   

• Our service will assist, in partnership with parents, extended family and the community in exploring 

their own “roots” as they involve children in the culturally diverse environment of the service.   

• Our service will provide support for fostered or adopted children to develop a sense of heritage and 

belonging.   

• Our service will avoid common stereotypes and recognise individual differences within a cultural or 

ethnic group.   

• Our service will assist wherever possible families who are new to Australia with a transition to a new 

and different culture.   

• Our educators will become aware of their own beliefs, attitudes, cultural backgrounds, their 

relationship with the larger society and their attitudes to individuals.   

• Our educators will acknowledge that they too have been influenced by their own background 

prejudices and their points of view.   

• Our educators will accept that all children can learn and that differences in lifestyles and languages 

does not mean ignorance.   

• Our educators will broaden their own cultural and ethnic group awareness and help children to 

understand themselves in relation to their family, community and other cultures.   

• Our educators will be actively involved in the development of appropriate resources, support and 

implement an anti bias, cross cultural program throughout the service environment which is reflective 

of all families/children and the diversity present in Australian society and network with community 

agencies involved with cross cultural issues wherever possible.   

• Our educators will be actively involved with children, showing respect, sharing ideas and experiences 

and asking questions.   

• Our educators will access and make available resources and information supporting the delivery of anti 

bias concepts in the program and attend regular training courses as required. Such resources will be 

integrated into the daily program and be made available to families.   

• Our educators will reflect on the service’s philosophy and ensure that practices and attitude concur 

with the philosophy.   

• Our educators will work with families to encourage positive attitudes to diversity and an ant-bias ethos. 

• Our educators will ensure that casual workers or visitors to the service are aware of these practices and 

respect these values.   

• Children will listen to music and practice singing songs in different languages.   

• Children will learn words and phrases in a language not native to children in their group.   

• Children will talk to other children using the words from their culture.   

• Children will be encouraged to become independent wherever possible and be actively involved with 
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their peers.   

• Children will explore with foods from other cultures (e.g. have family members from different home 

cultures come in and cook, to have “food tasting” experiences).   

• Our service will encourage children to bring in real objects and artifacts used by their families that may 

be historical or typical of that child’s/family’s cultural group including food.   

• Our service will help children to develop ease with and have a respect for physical, racial, religious and 

cultural differences.   

• Our service will encourage children to develop autonomy, independence, competency, confidence 

and pride.   

• Our service will provide all children with accurate and appropriate material that provides information 

about their own and other’s disabilities and cultures.   

• Our service will not isolate a child for any reason other than illness, accident or a prearranged 

appointment with parental/carer consent.   

Supporting Children through Difficult Situations  

When a child, family, educator or the service as a whole experiences a stressful or traumatic situation such as a 

bushfire, car accident, sudden illness or death, crime or violent situation, it is important to provide appropriate 

support so they can recover from the ordeal. A child’s reaction to a stressful or traumatic situation will depend 

on factors such as their age, stage of development and impact of the event on individuals around them. A child 

may react in ways that you don’t expect and sometimes will act normally at first but be wary of a delayed 

reaction. Some reactions include:  

• Physical symptoms such as stomach aches and headaches.   

• Being anxious or clingy.   

• Suffering from separation anxiety.   

• Having sleeping problems or nightmares.   

• Re-living the experience through drawing or play.   

• Losing interest in activities.   

• Loss of self-confidence.   

• Regressing to “babyish” activities.  

Our educators will talk with a child about the event to bring any issues out into the open. The  ways our 

educators will approach this are:  

• Reassuring the child that they are safe, but only if they really are.   

• Talking to the child about what happened in a way that they will understand and without going into 

frightening or graphic detail. Our educators will not leave out important information though, as 

children will fill in the gaps.   

• Ensuring the child hasn’t jumped to conclusions. Some children will think they are to blame in a tragic 

event; our educators will make sure they know this isn’t so.   
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• Talking about the event with appropriate individuals (e.g. all children if the event has affected the 

whole service or the children that have been affected) and letting everyone have their say including 

children.   

• Talking to the children about how individuals react to stressful or traumatic situations and that the 

feelings they are feelings are normal.   

Coping Mechanisms   

Some strategies that our educators will use to help children cope in these situations are:   

• Giving children a sense of control of their environment and life. Letting the child make minor decisions, 

such as what to eat for lunch, what to wear or what toy to play with will make the child feel more in 

control.   

• Allowing the children plenty of time to play and to do physical exercise; this will help the child burn off 

stress chemicals and allow for more sleep.   

• Helping the children physically relax with story times and cuddles.    

It is important to remember how you respond to the stressful or traumatic event will affect your child’s 

response. Children look to their families and educators to find ways to deal with a situation they probably don’t 

understand. Children need their family members (and other adults who are close to them) to help them 

understand the situation and their emotions and also offer comfort and support. If adults are distressed about a 

situation it is important for them to seek help for themselves.   

At the service, we wish to help in whatever way we can if your family has undergone a tragedy. Talk to 

educators (or confidentially to the Nominated Supervisor) and we will endeavour to work with families and 

children to support all parties through the situation.   

Should it be required, educators will liaise with appropriate authorities, such as the DEC, and follow any 

recommendations made by these authorities.   

Bullying   

In order to overcome bullying in our service, our educators will be aware of the following information and 

maintain the following practices:   

Our educators will be aware of the following characteristics in children who bully:   

• Children of all backgrounds can bully.   

• Preconceived notions of children who bully should be avoided.   

• The child who bullies may also be the victim of bullying.   

• The child who bullies will often think that they are innocent, and that the child being bullied is 

somehow deserving of this negative experience.   

• Recent research demonstrates that aggressive behaviour and bullying inclinations begin in some 
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children as early as two years old, which highlights the importance of children’s services educators in 

effectively responding to children who bully.   

Our educators will be aware of the following characteristics of victims of bullying:  

• Children of all backgrounds can fall victim to bullying.   

• Preconceived notions of children who fall victim to bullying should be avoided.   

• Boys are victims of bullying more than girls.   

• Victims may have low self-esteem, lack of confidence, lack social skills or be viewed as unpopular.   

• It is important to remember that victims are often sensitive and easily hurt, and feel incapable of 

preventing such negative experiences.   

Our educators will implement the following strategies to overcome bullying:   

• Our educators will practice all-encompassing and socially inclusive care.   

• Daily programs will recognise, value and reflect the social and cultural diversity of our  community.   

• Our educators will role model and actively encourage appropriate behaviours.   

• Our educators will form a close relationship with family members in order to work cooperatively to 

overcome instances of bullying.   

• Our educators will empower children by giving them responsibilities that will make them feel valued.   

• Our educators will help children deal with their anger. This includes offering alternative dispute 

resolution techniques that are socially acceptable.   

• Our educators will seek the support of children’s services professionals when it is necessary.   

• Our educators will respond promptly to children’s aggressive or bullying behaviour.  

Biting   

All individuals involved in the care of a child need to recognise that at times, some children, for a variety of 

reasons, attempt to bite other children.  Some reasons a child may bite are:  

• Infants – experimental, sensory pleasure, teething   

• Toddlers – frustration, fatigue, attention seeking, confined spaces.   

• Older Children – aggression, deliberate.   

In the event of a biting incident, educators will abide by the following procedure:  

• Check for broken skin.   

• Clean all bites, regardless of whether the skin is broken or not.   

• Apply a cold compress to the bitten area.   

• Our educators will contact the families of the child who has bitten and the child that has been bitten as 

soon as possible. Families are then responsible for any follow up medical treatment.   

• If the biter is a known infectious disease carrier, or can be seen to have facial herpes and the victim’s 

skin is broken, the Nominated Supervisor or Certified Supervisor will convey this information to the 

family.   
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• Should the behaviour continue, our educators will work in conjunction with families and, if necessary, 

external agencies, to develop a Behaviour Guidance plan for the child who is biting.   

• Our educators will complete an incident report for any occasion where a child bites and submit to the 

Nominated Supervisor.   

• Monitor the behaviour of the child who has bitten and use distraction techniques to prevent the child 

reaching the point where the child feels the need to bite.   

MONITORING, EVALUATION AND REVIEW  

This policy will be monitored to ensure compliance with legislative requirements and unless deemed necessary 

through the identification of practice gaps, the service will review this Policy every 2 years.  

Families and staff are essential stakeholders in the policy review process and will be given opportunity and 

encouragement to be actively involved.  

In accordance with R. 172 of the Education and Care Services National Regulations, the service will ensure that 

families of children enrolled at the service are notified at least 14 days before making any change to a policy or 

procedure that may have significant impact on the provision of education and care to any child enrolled at the 

service; a family’s ability to utilise the service; the fees charged or the way in which fees are collected.  

ATTACHMENTS  

• Attachment 1: Procedures for the development of a behaviour guidance plan  
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ATTACHMENT 1: Procedures for the development of a behaviour guidance 
plan  

These procedures outline steps that Preschool can follow to develop a behaviour guidance plan for a child 
exhibiting challenging behaviour.  

A caring relationship with an adult, who can provide the learning and emotional support required, is pivotal to 
dealing with a child’s challenging behaviour (refer to Definitions). Challenging behaviour is best managed 

through a collaborative strategy developed between service staff and parents/guardians.  

Excluding a child from the service should only be as a last resort. This decision should be made as part of the 

collaborative management of a child’s behaviour, and based on a joint decision by the parents/guardians and 
family, and the Approved Provider, Nominated Supervisor, educators and other professionals involved in the 

education and care of the child (refer to Inclusion and Equity Policy).  

PROCEDURES  

Step 1 – Observe  

·  Observe children exhibiting challenging behaviour, including in the broader context of their environment, the 
culture of the service, and the interactions of the whole group and other educators working with the child.   

·  Identify, based on observations, whether there is a need to develop an individual behaviour guidance plan 
for the child.   

Step 2 – Discuss   

Invite parents/guardians to a meeting to discuss:   

·  the ongoing behaviour displayed by the child, including highlighting improvements and celebrating 
successes   

·  their aspirations, as well as the service’s aspirations, for the child   

·  the child’s individual characteristics, including interests, temperament, age and cultural background   

·  recommended strategies to support the child’s development, and how these strategies will be reviewed and 
evaluated   

·  resources or changes to the environment/program that may be required for a behaviour guidance plan to be 
implemented e.g. changes to routines and transitions   

·  the support already accessed by the family to assist with managing the child’s behaviour   

·  other support available, such as referral for specialist assessment and additional adult support (written 
consent is required from parents/guardians before any intervention/assessment is undertaken)   

·  any other matter that will assist with the development of a behaviour guidance plan.  

Step 3 – Consult   

· If appropriate, and with the permission of parents/guardians, consult with other support agencies or service 
providers who are already working with the child, to assist with the development of a behaviour guidance plan.  
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Step 4 – Develop  

Develop an individual behaviour guidance plan, based on consultation with the child‟s parents/guardians and 

other support agencies, that is:  

·  appropriate to the needs of the child and accepted/agreed to by parents/guardians and other professionals 
involved in the education and care of that child   

·  clear and easy to follow for all educators, staff, parents/guardians and/or volunteers/students working with 
the child.   

Step 5 – Monitor and review   

·  Continually review, reflect, evaluate and revise the strategies that have been implemented.   

·  Communicate with the parents/guardians regarding the child’s progress and involve them in  evaluating and 
revising the strategies.   

 

ROLES AND RESPONSIBILITIES   

The following are the roles and responsibilities of the various individuals working with the child at the service.   

The Approved Provider is responsible for:   

·  ensuring that there is a behaviour guidance plan developed for a child if educators are concerned that the 
child’s behaviour may put the child themselves, other children, educators/staff and/or others at risk   

·  ensuring that parents/guardians and other professionals (as appropriate) are consulted if an individual 
behaviour guidance plan has not resolved the challenging behaviour   

·  consulting with, and seeking advice from, DEC if a suitable and mutually agreeable behaviour guidance plan 
cannot be developed   

·  ensuring that they are notified if a complaint is received about a child’s interactions or behaviour e.g. when 
the safety of other children is in question   

·  ensuring that, if a complaint is received, every attempt is made to resolve the issue by consultation and 
investigation as soon as possible   

·  ensuring that additional resources are sourced, if required, to implement a behaviour guidance plan   

·  ensuring that educators/staff at the service are provided with appropriate training to guide the  actions and 
responses of a child/children with challenging behaviour.   

The Nominated Supervisor is responsible for:   

·  developing the behaviour guidance plan in consultation with the Certified Supervisor, educators and the 
parents/guardian of the child, and other professionals and services as appropriate   

·  consulting the Complaints and Grievances Policy to ensure compliance with service procedures, and 
regulatory and legislative requirements   

·  consulting educators for their professional evaluation of the situation, and drawing on their expertise in 
relation to developing strategies and identifying resources required   
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·  meeting with the parents/guardians of the child concerned to develop and implement a behaviour guidance 
plan   

·  supporting educators by assessing skills and identifying additional training needs in the area of behaviour 
guidance   

·  investigating the availability of extra assistance, financial support or training, by contacting specialist 
children’s services or other agencies working with the child   

·  setting clear timelines for review and evaluation of the behaviour guidance plan.   

Educators/staff are responsible for:  

·  observing children’s challenging behaviour and identifying the need to develop a behaviour guidance plan 
to support a child in self-managing their own behaviour   

·  assisting the Nominated Supervisor to develop a behaviour guidance plan in consultation with 
parents/guardian and other professionals as appropriate   

·  implementing a behaviour guidance plan and incorporating identified strategies and resources into the 
service program   

·  undertaking relevant training that will enable them to guide children who exhibit challenging behaviour   

·  maintaining ongoing communication and consultation with parents/guardians   

·  providing regular progress reports to the Approved Provider and Nominated Supervisor on the 
implementation and effectiveness of the agreed strategies contained in an individual behaviour guidance plan   

·  maintaining the confidentiality of information provided by parents/guardians unless written consent is 
provided to disclose information to relevant parties   

·  providing their observations, professional evaluation and expertise in reviewing individual behaviour 
guidance plans   

·  providing other information, as relevant, to the Approved Provider and Nominated Supervisor to assist with 
the resolution of any issues.   

 


